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TOWN OF CENTER
| REGULAR MEETING
APRIL 8, 2025
5:15 P.M.
| s
A utility workshop was held at 5:15 p.m.

| The meeting was called to order at 6:00 p.m. by Mayor Gallegos.

| ROLL CALL

|| Mayor Gallegos

|| Mayor Pro Tem Beiriger
Trustee Lopez

|| Trustee Gonzales
Trustee Sanchez
Trustee Barela

Trustee Garcia
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APPROVAL OF AGENDA
A motion to approve the agenda was made by Trustee Barela, seconded by Trustee Gonzales. Roll Call—

Allin favor. Motion Carries,

CITIZEN COMMENTS
There were no comments.

CONSENT AGENDA

Court Report — Alexis reported that the court costs or deferred costs were waived at the last court.
Trustee Lopez said we need to have a conversation with the Judge. Set up a time to meet with the
Judge.

Police Report — Interim Chief Guaderrama said that it has been a very busy month. The department is
very motivated. Interim Chief Guaderrama would like the community to gain the respect with the PD

| again. All the vehicles are up and running. Corporal Donaldson will be moving into Town so that will
make four officers that live in Town. Saguache County requested help with a pursuit. Commended
Officer Hunn for a successful stop with the stop strips. Officer Navarro also helped Saguache witha
‘suspect barricaded in a house. 31 Cases for the month, 18 were arrests and 19 citations. Interim Chief
| Guaderrama feels that with the approval of the Codes this will create a full time job for the court in the
future. Attorney Trujillo said that his computers were down, he would’ve had the codes done.

\

Public Works Dept. Reports — Jaime talked about the departments getting ready for Spring. Arnold Lujan
was transferred to the Utilities. Orlando transferred to Streets and Parks. Jaime feels that transferring

internally. Cole said that the next two months are crucial to the Streets and Parks with the projects that
‘are upcoming. Code Enforcement position will be opened up the next week. Jaime is working on dates
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for the cleanup. Jaime is working on the rates to accomplish this. Jaime did budget for 2 mini excavator

and would like to move forward.
| Light and Power —The rates have been corrected and the refunds have been given.
Gas — No questions
Water — No questions
Sanitation — No questions
Streets and Parks ~ Trustee Lopez — Pothole on Miles is progressing. Gas line was removed.
Code Enforcement- No questions
| A motion to approve the consent agenda was made by Mayor Pro-tem Beiriger, seconded by Trustee
| Sanchez. Roll Call -All in favor. Motion Carries.

MINUTES
| A motion to approve the minutes with a correction to Rall Call was not on the minutes but was done and
| Trustee Lopez abstained for financials because he was not present during the discussion was made by
Trustee Lopez, seconded by Trustee Lopez. Roll Call-All in favor. Motion Carries.

| PAYABLES
A motion to approve the payables with questions was made by Trustee Lopez, seconded by Trustee
Sanchez. Roll Call -All in favor, Motion Carries.

TOWN MANAGERS REPORT

Town Manger Cole explains for the summer event we have vendors coming in and we cut off food trucks
due to having 11 food trucks lined up. Cole is looking into carnival rides for the event as well. Some
people have asked to have a 3-day event. Cole wanted to ask about the Car show there will be about 30
to 40 cars for the event on June 28th. Cole would like to use main street for the car show. The 2024
Audit will be at the beginning of May. Trustee Barela and Cole attended the DCI Conference, Cole will
attend the Town Managers Conference at the end of April. Town Hall improvements should be
completed by the end of April. Franchising out our trash service for residential and commercial, would
like to come in. If we do the billing it would be $17 per service. Cole reiterated to the Board if they
need anything that they can always reach out.

NEW BUSINESS
| EIAF PLAN GRANT — Cole said that we need to close out the grant. The match had been paid with CHAFA
1 funds. A motion to approve the EIAF planning grant was made by Trustee Barela, seconded by Trustee
| Garcia. Roll Call-All in favor. Motion Carries.

| pouiciEs
Interconnection Solar Policy — What the residents are able to put and how many KWH. Jaime would like
approval to tweak the policy to fit with the Town of Center. Table until Attorney Trujillo looks at the

| Policy.

| TOC Handheld Policy — Jaime would like to add the policy for the employees that use the handhelds.
Mayor Pro-Tem Beiriger asked if they would be checked out daily. Jaime said that they would be housed
at Town Hall. Trustee Lopez suggested that they are assigned to individuals, Jaime said that is what will

| happen.
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Animal Policy - Jaime said that Orlando had contact with a resident that would like permission to have a

| 4-H animal on their property. It would be a goat. Trustee Lopez said there are instances where they
have them for a few hours to prepare for a meal. The Board said that they will not change anything at
this time.

| A motion to leave the animal policy the way it is and to approve the Handheld policy was made by

| Trustee Lopez, seconded by Trustee Garcia. Roll Call -All in favor. Motion Carries.

| PURCHASE OF PUBLIC WORKS EQUIPMENT

| Cole said that the mini excavator — Jaime found a Cat brand for $57,000, we have budgeted $60,000.
The mini excavator would be used mainly in the alley. Mayor Pro-Tem Beiriger asked if they got quotes
from other companies. Adam has been tasked with this. Attorney Trujillo told Jaime to ask for a State

| quotes. Attorney Truijillo suggested that they have the three bids prior to approval.

Gator — The Kubota and the John Deere both have hydraulics. They will be used for streets and parks

and the Town events. Cole wants permission to bid on it. The last one was a limit of $5,000. A motion

to give permission to bid on the Gator with a $6,000 limit was made by Trustee Lopez, seconded by

Mayor Pro-Tem Beiriger. Roll Call - All in favor. Motion Carries

Bucket Truck — Jaime Found one on the Auction Site for $7250 — has 166 thousand miles. Trustee Garcia
said that the Town doesn’t want it. They will keep looking.

| OLD BUSINESS
North 90 — A department not a fund — A motion to reverse a prior motion to have the North 90 a
department not a Fund was made by Mayor Pro-Tem Beiriger, seconded by Trustee Garcia. Roll Call —All
| in favor. Motion Carries.

CALENDAR ITEM

Spring Craft fair and ribbon cutting for the Town Hall Annex at 9:00 a.m. on Saturday.
Vintage 70’s - June 28"

San Juan Festival- June 22nd

ITEMS FOR NEXT MEETING
Letter from Housing Authority
SRTS grant
Stop Signs
| Criminal Code
Utility Commission
Solar Policy —
| Executive Session
Franchising of Trash Services

| ADJOURNMENT
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A motion to adjourn the meeting was made by Trustee Garcia, seconded by Trustee Sanchez. Roll Call-
| Allin favor. Motion Carries.

| Submitted by,
| Rose Marie DeHerrera — CMC Daniel Gallegos

| Town Clerk Mayor
|




